
Minutes 
Blue Ridge Regional Library Governing Board 

Martinsville Library 
December 11, 2024 

 
Board members Rebecca Adcock, Margaret Caldwell, Rives Coleman, Lora Mahaffey, Greg Peitz, Harry 
Rhett, Lewis Turner, and Donata Worrell attended.  
 
Also attending were Director Rick Ward and Administrative Assistant George Gutshall. 
 
Board member Felita Claybrooks, Yluelhaldi Rose, and Sherry Vestal were unable to attend. 
 
Call to Order:   
 
Board Chair Rebecca Adcock called the meeting to order at 12:04 and welcomed those in attendance.   
 
Minutes:  
 
On a motion by Lora Mahaffey, seconded by Margaret Caldwell, the minutes from the October 17th 
meeting in Ridgeway were approved by a majority of the board with Greg Peitz and Lewis Turner voting 
nay.  
 
Treasurer’s Report: 
 
George Gutshall reviewed the library’s financial report. 
 
He reported that we had received our funding from Patrick County and Martinsville.   
 
He noted that our expenses were a bit higher in November due to the staff Christmas bonus. 
 
On a motion by Rives Coleman, seconded by Lora Mahaffey, the report was approved unanimously. 
 
Committee Reports: 
 
Rick Ward, reporting on behalf of Facilities Committee Chair Rives Coleman, said the windows and 
skylights at the Martinsville branch had been leaking and they had acquired a quote from Martinsville 
Glass to repair the windows and skylights for $15,499.  He noted that Martinsville Branch Manger 
Tammy Cope has tried to get another quote but was told no other glass repair shops in the area wanted to 
work on the skylights.  On a motion by Lora Mahaffey, seconded by Margaret Caldwell, the board voted 
to approve the work with Lewis Turner abstaining and take the monies from the Capital Account. 
     
Old Business: 
 
After a lengthy discussion, the issue of adding a new procurement policy to our policy manual dealing 
with who has the authority to sign contracts on the library’s behalf was tabled. 
 
On a motion by the Policy Committee, seconded by Margaret Caldwell, the board voted unanimously to 
approve the new Remote Attendance policy. 
 
New Business: 
 
Rick Ward reported that preliminary information from the Library of Virginia concerning next year’s 
state aid showed a reduction of approximately $17,000 from what we received this fiscal year.  He 
expects that to change before the fiscal year is out.  He said that we should increase the budget for next 
year to give the staff a 3 – 5% raise, and increases in utilities, ect., As the Friends may not be able to 
contribute $5,000 for Summer Reading this coming year, that will be put back in the budget as well. 



Harry Rhett was appointed to the Finance Committee.  
 
Friends Report: 
 
Lewis Turner reported for the Friends that the latest book sale would be on December 6th and 7th only 
brought in around $700 and the next sale will be in February.   
 
Director’s Agenda: 
 
Director Ward referred the board to the printed director’s report. 
 
Board Chair Rebecca Adcock reported that our pre-application for the ARC Grant had been approved and 
we now have approval to apply for the grant itself. 
 
Adjournment:   
 
On a motion by Rives Coleman, seconded by Lora Mahaffey, the meeting was adjourned at 1:07.  
 
 
 
 
Recorder 
Rick Ward 
 
 
 
 
Yluelhaldi Rose  
Secretary 
 
 
 


