Minutes
Blue Ridge Regional Library Governing Board
Ridgeway Branch Library
October 17, 2024

Board members Rebecca Adcock, Margaret Caldwell, Felita Claybrooks, Rives Coleman, Greg Peitz,
Lewis Turner, Sherry Vestal, and Donata Worrell attended.

Also attending were Director Rick Ward and Administrative Assistant George Gutshall.

Board member Lora Mahaffey and Yluelhaldi Rose were unable to attend.

Call to Order:

Board Chair Rebecca Adcock called the meeting to order at 12:05 and welcomed those in attendance.
Minutes:

On a motion by Greg Peitz, seconded by Margaret Caldwell, the minutes from the September 18™ meeting
in Patrick County were approved unanimously.

Treasurer’s Report:
George Gutshall reviewed the library’s financial report.

He noted that we had not received our funding from Patrick County and Martinsville. He has contacted
the two localities to have the problem resolved.

Rick Ward noted that there will be a minimum wage increase in January and they will make sure that the
increase is applied to those not at the higher pay rate. He will create an entry level procedure for new
hires.

On a motion by Sherry Vestal, seconded by Margaret Caldwell, the report was approved unanimously.
Committee Reports:

Margaret Caldwell, reporting for the BRRL Foundation, said that the Women in Philanthropy grant they
received for $10,000 needs to be spent this fiscal year and the Foundation recommended that one of the
bathrooms at the Bassett branch be renovated. The board asked that estimates be obtained for the work
and the board will make the ultimate decision regarding the project.

Old Business:

Due to time constraints, the issue of adding a new procurement policy to our policy manual dealing with
who has the authority to sign contracts on the library’s behalf was tabled.

New Business:

On a motion by Rives Coleman, seconded by Donata Worrell, the board voted unanimously to give the
staff a $400 Christmas bonus again this year.

Friends Report:
Lewis Turner reported for the Friends that the next book sale would be on December 6™ and 7™. The sale

scheduled for September 27" was cancelled due to inclement weather from Hurricane Helene but they
were able to have it on September 28" and brought in around $700.



Director’s Agenda:
Director Ward referred the board to the printed director’s report.

Due to scheduling conflicts, the board decided not to have a meeting in November and schedule the next
meeting for December 11™ in Martinsville.

Adjournment:

On a motion by Greg Peitz, seconded by Rebecca Adcock, the meeting was adjourned at 12:58.

Recorder
Rick Ward

Yluelhaldi Rose
Secretary



