Minutes
Blue Ridge Regional Library Governing Board
Patrick County Branch Library
September 18, 2024

Board members Rebecca Adcock, Margaret Caldwell, Felita Claybrooks, Lora Mahaffey, Yluelhaldi
Rose, Lewis Turner, Sherry Vestal, and Donata Worrell attended. Greg Peitz attended via Zoom due to
being on vacation in Luxembourg.

Also attending were Director Rick Ward, Administrative Assistant George Gutshall, and Patrick County
Branch Manager Garry Clifton.

Board member Rives Coleman was unable to attend.

Call to Order:

Board Chair Rebecca Adcock called the meeting to order at 12:05 and welcomed those in attendance.
Minutes:

On a motion by Margaret Caldwell, seconded by Yluelhaldi Rose, the minutes from the August 21
meeting in Collinsville were approved unanimously.

Old Business:

Director Rick Ward stated that, as requested, he had sent the amendment to the bylaws concerning
conflict of interest part Section 1, 6 to the three governing boards of the localities to see if they would
object to any provisions in the amendment. Joe Bryant of the Henry County Board of Supervisors
requested that he send it to Brandon Martin, Henry County Public Relations/FOIA Officer to see if he
could suggest a rewording of the amendment to make it clearer and less contradictory. The revision he
sent back was voted on with a small change in the wording and, by majority vote of the board, was passed
with Lewis Turner voting nay.

There was a discussion on adding a new procurement policy to our policy manual dealing with who has
the authority to sign contracts on the library’s behalf. The issue was tabled.

There was a discussion on a new policy to address the board being able to meet in the absence of the
director with four options being given. With one revision, on a motion by Yluelhaldi Rose, seconded by
Lora Mahaffey, the motion passed unanimously.

New Business:

Due to our receiving an unexpected increase in state aid, the budget had to be revised. George Gutshall
reported that the Director and Branch Managers worked together to come up with what each branch
would like to do with a share of the money which mostly consists of furniture needs and boosting their
book budgets. On a motion by Lora Mahaffey, seconded by Yluelhaldi Rose, the revised budget was

approved unanimously.

Committee assignments were kept the same as last year with the exception of Greg Peitz volunteering for
the Plant/Facilities Committee and Donata Worrell confirmed as being on the Policy Committee.

Financial Report:
George Gutshall reviewed the library’s financial report.

On a motion by Donata Worrell, seconded by Lora Mahaffey, the report was approved unanimously.



Committee Reports:

There was a discussion on the HVAC system at the Martinsville branch and it was decided that there was
a need to find out if the City of Martinsville owns the building or the library system does.

Friends Report:

Lewis Turner reported for the Friends that the next book sale would be on September 27" and 28" and the
last sale in July brought in around $1,000.

Director’s Agenda:
Director Ward referred the board to the printed director’s report.

He noted that he would be going to the Library of Virginia’s Directors meeting from September 25" —
27",

Adjournment:

On a motion by Margaret Caldwell, seconded by Yluelhaldi Rose, the meeting was adjourned at 12:56.

Recorder
Rick Ward

Yluelhaldi Rose
Secretary

Section I, 6. Conflict of Interest

The BRRL Board of Trustees highly discourages the appointment of individuals to its Board who
exhibit a conflict of interest, as defined as being: the spouse, parent, step-parent, sibling, step-
sibling, child, step-child, grandchild or step-grandchild of any employee/staff person of the Blue
Ridge Regional Library. The Director and Board Chair of BRRL shall coordinate with the three
local governments in the regional service area to notify the governing bodies of any conflicts of
interest with potential appointees. In the event that a person meeting any of the above criteria is
appointed to the Board of Trustees, that member must recuse themselves from any policy, votes,
or salary- and personnel-related discussions pertaining to the Trustee’s family member.



In accordance with the Virginia Freedom of Information Act - 2/2/3708.2, Appendix A, and best
practices, it is a rule in Virginia government that a library Board of Trustees should not meet without
the presence of the Library Director. See Virginia Public Library Trustee Handbook.

In the event of the director’s “medical condition or personal matter which prevents physical
attendance,” it may rarely be necessary to exercise one of the following options, if the physically
assembled members constitute a quorum:

1. The Director may join the meeting virtually. The Board will make a note in the minutes about the
Director’s physical absence and the standards used for remote electronic access.

2. The Director may designate another staff person to attend the meeting. The Director, Staff Member
and Board Chairperson shall discuss the Director’s input and any actions which may need to be taken at
the meeting in advance. Any questions gathered must be relayed afterwards. Business items and votes
not pressing should be tabled until the next meeting.

3. The Board of Trustees may meet without the Director, but only for the most basic items that might
need approval, such as checks, and table all other business if possible until the next meeting.

4. Reschedule the meeting for everyone.



